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Illuminating Alternative
Strategies to Treat Targeted
Chemotherapy-Resistant Sporadic
Basal Cell Carcinoma
Tuyen T.L. Nguyen1 and Scott X. Atwood1,2,3
Sporadic and basal cell nevus syndrome basal cell carcinomas show differential
response rates to Smoothened inhibitors. Chiang et al. demonstrate notable
decreases in UV-induced mutagenesis, total mutation load, genomic instability,
and drug-resistant mutations among basal cell nevus syndrome basal cell
carcinomas using whole exome sequencing, which may explain the differences
in drug response rates.
Journal of Investigative Dermatology (2018) 138, 1017e1019. doi:10.1016/j.jid.2017.11.013

Basal cell carcinomas (BCCs) are
locally invasive epithelial tumors characterized by inappropriate activation of
the Hedgehog pathway, an evolutionarily conserved signaling mechanism
that controls cell proliferation, cell fate
specification, tissue patterning, and
tissue homeostasis in developing and
adult organisms. Recently, Smoothened
inhibitors (SMOis) such as vismodegib
and sonidegib have been used to treat
patients with advanced or multiple
tumors with varying levels of success,
and previous work has identified
several SMOi resistance mechanisms in
advanced sporadic tumors (Atwood
et al., 2015; Sharpe et al., 2015). The
two main types of BCC, sporadic and
inherited, are indistinguishable histologically but have widely divergent
SMOi response rates (Sekulic et al.,
2015; Tang et al., 2016). Although
both BCC types are derived from
mutations
that
overactivate
the
Hedgehog pathway, it is unclear why
inherited BCCs have a higher response
rate to SMOi.
In the absence of Hedgehog ligand,
a 12-pass transmembrane receptor
Patched1 inhibits the G-protein
coupled receptor Smoothened (SMO),

allowing Suppressor of Fused to
sequester Glioma-associated Oncogene transcription factors in the cytoplasm. Binding of Hedgehog ligand to
Patched1 enables SMO to suppress
Suppressor of Fused, leading to activation of Glioma-associated Oncogene
and subsequent transcription of downstream target genes that are essential for
the development of the skin and its
appendages. Sporadic BCCs are driven
predominantly by mutations that inhibit
Patched1 or activate SMO in the basal
layer of sun-exposed epidermis (Bonilla
et al., 2016). On the other hand,
inherited or basal cell nevus syndrome
(BCNS) BCCs mainly originate from
individuals carrying germline mutations
of Patched1. Unlike sporadic BCC
tumors that generally appear much
fewer in number, BCNS BCCs may be
present in tens to several hundred
throughout the patient’s body.
Standard surgical excision and
chemotherapy are common effective
methods to treat small nodular and
superficial BCCs of both types (Atwood
et al., 2014). However, patients with
large advanced tumors or with
an overwhelming number of tumors
are strong candidates for SMOis.
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Interestingly, more than 99% of BCNS
BCCs showed complete response,
whereas only approximately 47% of
locally advanced and 33% of metastatic
BCCs from sporadic cases showed an
objective response to drug (Sekulic
et al., 2015; Tang et al., 2016). Chiang
et al. (2017) provide a detailed genetic
evaluation of sporadic and BCNS BCCs
and find a surprising mutator phenotype that leads to higher genomic
instability in sporadic BCCs that is
largely absent in BCNS BCCs and may
explain the wide variance in SMOi
response rates.
SMOi remains effective for BCNS
BCCs due to lack of drug-resistant
mutations

Whole-exome sequencing of SMOisensitive and SMOi-resistant BCCs
has revealed that the majority of SMOi
resistance in advanced tumors is
driven by SMO mutations that disrupt
SMOi binding or suspend SMO autoinhibitory activity (Atwood et al.,
2015; Sharpe et al., 2015). Only 9 of
the 27 SMOi-resistant tumors were
from patients with BCNS, suggesting
that BCNS tumors have a lower chance
of developing drug resistance. In support of this, 12 months of follow-up
analysis from the ERIVANCE BCC
study showed objective response rates
to SMOi of 33.3% in 33 metastatic
BCCs and 47.6% in 63 locally
advanced BCCs (Sekulic et al., 2015),
whereas an extended multicenter
phase 2 36-month trial showed
response rates of more than 99.9% to
SMOi in more than 2,775 BCNS
tumors (Tang et al., 2016). Chiang
et al. took a closer look at this disparity
using targeted and whole-exome
sequencing of the SMO gene in 80
sporadic and 51 BCNS drug-naı̈ve
BCCs (Figure 1a). They found that 10%
of
sporadic
drug-naı̈ve
tumors
harbored SMOi-resistant mutations
that would suspend SMO autoinhibitory activity, in agreement with
other studies (Atwood et al., 2015;
Bonilla et al., 2016), whereas none of
the BCNS drug-naı̈ve tumors harbored
SMOi-resistant mutations. The presence of these inherent SMOi-resistant
mutations in sporadic but not BCNS
BCCs suggests that SMOi therapy
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Clinical Implications
! As ATM and BRCA2 are differentially mutated in sporadic versus basal cell
nevus syndrome basal cell carcinoma, inhibition of PARP, as well as other
DNA repair pathways, may be a viable therapeutic option.

continues to be an overwhelmingly
effective strategy to treat patients with
BCNS.
UV damage prevention likely impedes
progression toward higher BCC
burden

Prior clinical studies have associated
UV exposure to increased incidence of
skin cancer. Specifically, UVB signature
mutations (C/T transition) were found
in approximately 50% of sporadic
BCCs (Rass and Reichrath, 2008). In
general, UV-induced mutations are

often caused by failure in nucleotide
excision repair mechanisms involving
genes such as DNA ligase 1, endonuclease ERCC1, or the MSH mismatch
repair family. Chiang et al. explored
differences in UV-induced mutations by
performing whole-exome sequencing
of 20 drug-naı̈ve BCNS tumors from 16
patients with BCNS that ranged in
number of BCCs at baseline. This group
of patients was representative of a
larger cohort of patients that showed a
bimodal distribution of BCC burden,
where low-burden patients had less

than 51 tumors and high-burden patients had more than 51 tumors. Surprisingly, tumors from low-burden and
high-burden patients displayed a
nearly identical baseline number of
non-UV mutations at 145.7 versus
144.5 mutations/tumor, respectively.
The real difference came from the UV
signature mutations, where low-burden
patients had 104.5 mutations/tumor,
whereas high-burden patients had
306.9 mutations/tumor. The relative
stability of baseline mutations between
low and high tumor burden populations
suggests that UV-induced mutations are
likely the root cause of tumor number
expansion in high-burden patients.
Interestingly, the lower UV-induced
mutation frequency was inversely
correlated with a survey response of
more frequent sunscreen usage, which
is consistent with other clinical findings

a

b

Figure 1. Genomic differences between BCNS and sporadic BCCs likely contribute to differential drug response. (a) BCNS and sporadic BCC tumors
are histologically similar, but differ in the number of tumors. Low-burden patients with BCNS display less than 51 tumors, high-burden patients with
BCNS display more than 51 tumors, and patients with sporadic BCC typically display few tumors. Total mutation load, UV-induced mutations, and genomic
instability increase from low-burden BCNS, to high-burden BCNS, to sporadic BCCs, whereas baseline non-UV signature mutations remain the same
between low- and high-burden BCNS tumors but rises in sporadic tumors. SMOi-resistant mutations are present in sporadic but not BCNS BCCs. (b) SMOi
is effective in more than 99.9% of BCNS BCCs and in 47.6% advanced sporadic BCCs. Higher number of DNA repair mutations in sporadic BCCs
compared with BCNS BCCs via whole-exome sequencing data from Chiang et al. suggest PARP inhibitors, or other DNA repair pathway inhibitors, as
potential alternative therapy for SMOi-resistant BCCs. BCC, basal cell carcinoma; BCNS, basal cell nevus syndrome; SMOi, Smoothened inhibitor.
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(Olsen et al., 2015). Such correlation
demonstrates the effectiveness of physical sun protection as a valuable preventative method against a higher
tumor burden in patients with BCNS
despite their strong genetic risks.

repair pathways (Kelley et al., 2014),
may be a viable therapeutic option
(Figure 1b).
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Atwood SX, Sarin KY, Whitson RJ, Li JR, Kim G,
Rezaee M, et al. Smoothened variants explain
the majority of drug resistance in basal cell
carcinoma. Cancer Cell 2015;27:342e53.

Olsen CM, Wilson LF, Green AC, Bain CJ,
Fritschi L, Neale RE, et al. Cancers in
Australia attributable to exposure to solar
ultraviolet radiation and prevented by regular
sunscreen use. Aust N Z J Public Health
2015;39:471e6.
Rass K, Reichrath J. UV damage and DNA repair in
malignant melanoma and nonmelanoma skin
cancer. Adv Exp Med Biol 2008;624:162e78.

Atwood SX, Whitson RJ, Oro AE. Advanced
treatment for basal cell carcinomas. Cold
Spring Harb Perspect Med 2014;4:a013581.

Sekulic A, Migden MR, Lewis K, Hainsworth JD,
Solomon JA, Yoo S, et al. Pivotal ERIVANCE
basal cell carcinoma (BCC) study: 12-month
update of efficacy and safety of vismodegib in
advanced BCC. J Am Acad Dermatol 2015;72:
1021e8.

Bonilla X, Parmentier L, King B, Bezrukov F,
Kaya G, Zoete V, et al. Genomic analysis identifies new drivers and progression pathways in
skin basal cell carcinoma. Nat Genet 2016;48:
398e406.

Sharpe HJ, Pau G, Dijkgraaf GJ, Basset-Seguin N,
Modrusan Z, Januario T, et al. Genomic analysis of smoothened inhibitor resistance in
basal cell carcinoma. Cancer Cell 2015;27:
327e41.

Chiang A, Jaju PD, Batra P, Rezaee M,
Epstein EH Jr, Tang JY, Sarin KY. Genomic stability in syndromic basal cell carcinoma 2018;
2018;138:1044e51.

Tang JY, Ally MS, Chanana AM, MackayWiggan JM, Aszterbaum M, Lindgren JA, et al.
Inhibition of the hedgehog pathway in patients
with basal-cell nevus syndrome: final results
from the multicentre, randomised, doubleblind, placebo-controlled, phase 2 trial.
Lancet Oncol 2016;17:1720e31.

Kelley MR, Logsdon D, Fishel ML. Targeting DNA
repair pathways for cancer treatment: what’s
new? Future Oncol 2014;10:1215e37.

See related article on pg 1094

Sex Matters: Interfering with
the Oxidative Stress Response
in Pachyonychia Congenita
Rudolf E. Leube1 and Nicole Schwarz1
Pachyonychia congenita is an incurable and often debilitating genodermatosis. Topical application of the antioxidative response inducer sulforaphane,
however, alleviates disease symptoms in a murine pachyonychia congenita
model, forecasting clinical beneﬁts. The Coulombe laboratory now reports
sex-dependent differences in sulforaphane responsiveness of pachyonychia
congenita mice, thereby dampening treatment expectations but also
unveiling novel aspects of sex-speciﬁc oxidative stress reactivity in the
epidermis.
Journal of Investigative Dermatology (2018) 138, 1019e1022. doi:10.1016/j.jid.2017.12.017

Introduction

We report and comment on an article by
Kerns et al. (2018) that is one of a series
of publications from the laboratory of
Pierre Coulombe dealing with the effect
of sulforaphane, a small molecule

activator of the antioxidant inducer
NRF2, in keratinopathies as a potential
treatment option. Kerns et al. report on
sex-dependent differences in responsiveness using a murine model for
pachyonychia congenita (PC).
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